
KCGIS Center 2007 Adopted Budget

Total

Task Description Allocated Labor ODCs OH Total FTE's:

KCGIS Center Enterprise Operations (O&M Funded):

A. Manage the KCGIS Center 0.00

1. Management 166,104$                  9,651$              27,361$            203,116$         1.20

2. Administrative Services 35,359$                   2,523$              7,980$              45,863$           0.35 1.55

B. Enterprise Coordination 0.00

1. KCGIS Gov. Support: 0.00

a. Oversight Committee 6,776$                     360$                 1,140$              $8,276 0.05

b. Technical Committee 19,634$                   1,081$              3,420$              $24,136 0.15

c. Standards & Best Practices 6,776$                     360$                 1,140$              $8,276 0.05

d. O&M plan 26,475$                   1,442$              4,560$              $32,477 0.20

e. GIS Projects 3431 & 3433 Debt -$                            -$                     -$                     $0 0.00

2. Priority Initiatives: 293,234$                  50,984$            58,142$            $402,360 2.55

3. Program Coordination: 0.00

a. CRM 26,902$                   1,442$              4,560$              $32,904 0.20

b Focused Marketing 19,434$                   2,556$              3,420$              $25,410 0.15

4. Regional Coordination: 19,434$                   2,556$              3,420$              $25,410 0.15 3.50

C. KCGIS Spatial Data Warehouse 0.00

1. SDW Infrastructure 115,726$                  69,772$            25,081$            $210,579 1.10

2. SDW Content Mgt. 51,549$                   49,259$            11,400$            $112,208 0.50

3. SDW Metadata Mgt. 5,257$                     360$                 1,140$              $6,758 0.05 1.65

D. Enterprise GIS Services 0.00

1. KCGIS Website Mgt. 66,093$                   12,326$            13,680$            $92,099 0.60

2. App Dev & Maint. 0.00

a. Utilities 19,026$                   1,442$              4,560$              $25,028 0.20

b. Back-end apps 62,260$                   4,326$              13,680$            $80,266 0.60

c. Front-end apps (web) 47,650$                   8,884$              9,120$              $65,654 0.40

d. Front-end apps (non-web) 17,869$                   1,081$              3,420$              $22,370 0.15

3. Data Maint & Coord 0.00

a. Coord agency data maint & QC 111,194$                  7,570$              23,941$            $142,705 1.05

b. External data acquisition 18,643$                   1,081$              3,420$              $23,145 0.15

c. Metadata program -$                            -$                     -$                     $0 0.00

c. Designated Ent data layer maint 31,940$                   2,163$              6,840$              $40,943 0.30

d. Annual Satelite Imagery -$                           1,700$             -$                    $1,700 0.00
e. Imagery Acquisition Reserve -$                           200,000$          -$                    $200,000 0.00

4. Contract Management 21,290$                   1,262$              3,990$              $26,541 0.18

5. Education/Outreach 0.00

a. Training (brownbags) 19,404$                   1,262$              3,990$              $24,656 0.18

b. Help desk 106,524$                  7,209$              22,801$            $136,534 1.00

c. GIS Day 5,612$                     860$                 1,140$              $7,612 0.05

d. GIS user meetings 4,746$                     360$                 1,140$              $6,247 0.05

6. KingStat O&M 112,504$                  7,209$              22,801$            142,514$         1.00 5.90

Total: 1,437,415$               451,083$          287,290$          2,175,788$      12.60 12.60

Total KCGIS Center Enterprise Operations (O&M) Budget: 2,175,788$    

Management of Matrix GIS Staff & Operations (Allocated to Matrix GIS Unit Cost Center):
Matrix GIS Staff Labor Budgeted separately in Division Budgets: $1,231,290 12.55

KCGIS Center Management, Supervision, & Admin Support: 99,327$                   0.85

Total DNRP GIS ODCs (Management related only): 55,921$            13.40

Matrix GIS Unit Portion of GIS Center Overhead: $146,378
Total KCGIS Center Budget for Management of Matrix GIS: $1,532,916

KCGIS Center Reimbursed Client Services:
Total Reimbursed Client Services Direct Labor: 453,313$                  4.50

Indirectly Reimbursed Management, Supervision, & Admin Support Costs…in Chargeback billing rate) 55,109$                   0.50

Charge-back ODCs 4,200$             5.00

Charge-back portion of GIS Center Overhead: $8,818
2003 KCGIS Center Client Services/Charge-back Budget: $521,440

FY2007 KCGIS Chargeback Hourly Billing Rates: $95; $90; $85 (Assumes 114 billable hours per month per programmer or analyst)

31.00
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